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MANAGEMENT REPRESENTATIVE

Scope: 
Development, implementation, monitoring and surveillance of an effective Quality Management System, for the continual improvement of the Group of Institutions as a whole and key processes in particular. 

References:
Clause 5.5.2 of ISO 9001: 2015.

Dr. K. Sreenivas, Professor is appointed as the Management Representative for the Quality Management System. This appointment, to ensure the effective operation of the system, is irrespective of all other duties. In this regard Dr. K. Sreenivas, will directly report to the Chief Facilitator.  

As Management Representative, he will ensure that 

· The Quality Policy is communicated throughout the Group of Institutions and among all the interested parties.

· The processes needed for QMS are established implemented and maintained.

· The objectives and actions needed thereon are made aware to all the concerned in the Group of Institutions.

· Internal audits are conducted at defined periodic intervals, adhering to the requirements of ISO 9001: 2008.

· The auditees carry out corrective actions to the reported non-conformances as per agreed time-frame.

· The opportunities for preventive actions are systematically addressed and effectiveness monitored. 

· The Management Review meetings are convened at defined intervals and decisions communicated to the concerned.

· The performance of the Quality Management System is reported systematically during the Quality Management Review Meetings.
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