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DESIGN & RELATED PROCESSES

Scope: 
The activities associated with the framing of course specifications, developing suitable syllabi as applicable, verification and validation of the course and the syllabi and accepting them for delivery. This also covers the system to address requirements for changes in design.

References: 
ISO 9001: 2015 Clause 7.3, 7.5.3
In order to plan and control the design and development of course and syllabi, we have 
a) defined the design and development stages,
b) implemented the review, verification and validation that are appropriate to each design and development stage, and
c) the responsibilities and authorities for design and development have been assigned.
We take the following into account while initiating the design of a course and syllabii 
a) requirements related to applicability of the course/ syllabi and the intended outcome,

b) applicable statutory and regulatory requirements,
c) information derived from previous similar designs, and
d) other requirements essential for design and development.
These are reviewed for adequacy. Records are also maintained.
The outputs of design and development, ie the documents related to course structure and the syllabi are provided in a form that enables verification against the design and development input and are approved prior to release. We ensure that the design and development outputs 

a) meet the input requirements, 
b) provide appropriate information for allotting appropriate infrastructure, planning schedules and methodology for course delivery and preparing assessment schedules,
c) contain or reference course delivery acceptance criteria, and
d) specify the student role and involvement essential for proper understanding and effectiveness.
At suitable stages, systematic reviews of design and development is performed 

a) to evaluate the ability of the results of design and development to meet requirements, and

b) to identify any problems and propose necessary actions.
Participants in such reviews include faculties of different disciplines and functions concerned with the design and development stage(s) being reviewed. 

Records of the results of the reviews and any necessary actions are maintained.  

Verification of the course/ syllabi design is performed in accordance with planned arrangements to ensure that the design and development outputs have met the design and development input requirements. 

Records of the results of the verification and any necessary actions are maintained. 

Validation of the developed design and the development process is performed in accordance with planned arrangements to ensure that the developed course/ syllabi is capable of meeting the requirements for the specified programme, where known. Wherever practicable, validation is completed prior to the course delivery subjecting them to expert reviews, external to the organization.
Records of the results of validation and any necessary actions are maintained.

Design and development changes required after the design process is initiated or even after the course delivery for the first batch is completed, are identified and records maintained. The changes are reviewed, verified and validated, as appropriate, and approved before implementation. The review of design and development changes includes evaluation of the effect of the changes on the overall course structure  and part of the course already rendered.
Records of the results of the review of changes and any necessary actions are maintained.

At appropriate stages of design and development, methods to trace back constituent design configurations are implemented, by assigning unique identification to design documents. These also help in ensuring traceability throughout the course rendering phase.
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