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MANAGEMENT REVIEW

Scope: 
Assimilation of information, effective co-ordination of periodic reviews of Quality Management System by the top management, recording and follow up of the decisions and actions. 

References:
Clause 5.6 of ISO 9001: 2015.

General Description of the Review process: A review of the Quality Management System Performance is carried out, as required or at least once in every four months. The review is as per a fixed agenda, with flexibility to discuss any other matter pertaining to the performance of the Quality Management System. The responsibility for convening the Management Review Meeting and compiling the inputs for the review wrests with the Management Representative.
The fixed agenda for the review will cover the following topics. The Chief Executive and all the Heads of processes will attend the meeting normally. The relevant points pertaining to the proceedings of the meeting are recorded. 

· Review of the minutes of the Previous Management Review Meeting.

· Review of the current status of processes vis-à-vis quality objectives.

· Review of the performance of the core processes and the other processes of the Quality Management System in general.  

· Internal and External Audit Records and Status of NCRs

· Competence Management Programs and Training Records

· Review of the effectiveness of the Corrective and Preventive action.
· Review of changes in the Organization which could affect the Quality Management System and on going suitability of policy and objectives

· Students  feedback and Faculty feedback.
· Any other point brought to the notice of the Committee

The purpose of the Quality Management Review Meeting is to ensure that the Quality Management System remains effective and is revised where necessary to reflect the changes in the Organization’s operations, and that the purpose of having a Quality policy and related objectives is being accomplished. The review committee is empowered to take action, as felt appropriate.

Review Inputs

The inputs to the Quality Management Review Meeting are the data required to substantiate the agenda points, generated from the different operation records by the respective process owners, compiled by the Management Representative.

Review Outputs :

Minutes of the meeting, which systematically describes the proceedings of the meeting, decisions, action targets and assigned responsibilities.
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