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MEASUREMENT, ANALYSIS AND REVIEW
Scope : 
All activities related to monitoring, measurement and data analysis.

References:
ISO 9001: 2015 clause 8

Systems are established for the monitoring of the daily performance of the different processes of all the four constituent institutions of the Organization. 

The monitoring is aimed at ensuring the following.

a) Achievement of the targeted service levels to the students, parents and associating institutions.

b) Adequacy of the management processes to ensure planned results.

c) Continual improvement.

The key parameters which are measured aimed at continual improvement are

1. Assessment of student performance on a continuous basis, consolidated every semester in the case of MBA and every trimester in the case of PGDM.

2. Faculty evaluation by students carried out every semester in the case of MBA, every trimester in the case of PGDM and after every course in the case of Printing Technology.

3. Parent feedback every year.

4. Overall satisfaction level of the students about the institution every year.
5. Up-time levels of critical infrastructure monitored continuously and consolidated every month.

6. Quality objectives which do not fall in the above, monitored and measured continuously and consolidated every month. 

Concerned faculty for the subject taught is responsible for the assessments and compilation of data thereupon.

Measurement of satisfaction of the students and the parents has been assigned as responsibility of the concerned batch coordinator. Actions are initiated on war footing when the satisfaction level in any of the parameters falls below threshold values, fixed from time to time. Otherwise, the compiled and analysed information is presented during Management Reviews.

The Estate Manager is responsible for all measured information on infrastructure.

Internal audits are planned and carried out, as per Procedure for Internal Audits.

At appropriate stages, the acceptability of the rendered programmes is ascertained. Evidences of conformity with the acceptance criteria stipulated are maintained. 

Instances of non-conformance are identified, investigated and recorded.  Preventive measures are taken when a potential for non-conformance is detected.         Procedure is put in place to effectively control Non-conforming service.

The compilation of data collected pertaining to the Quality Management System processes are the responsibilities of the respective process owners. The information generated from these analyses are consolidated by the MR and reviewed in Management Review Meetings to determine the suitability and effectiveness of the Quality Management System. This includes:

a) Levels of Customer Satisfaction / dissatisfaction.

b) Levels of conformance / non-conformance in service

c) Details from internal audits

d) Corrective/ Preventive Action

The system established for ensuring improvement is through

· The analysis of non-conformances, including audit reports (internal and external) and determination of consequential actions

· Use and review of quality objectives

· Analysis and review of levels of Customer satisfaction

· Management Review of non-conformances, identification of external changes and planning of additional or alternative resources.

Effective corrective action is taken to correct the non-conformance and the effectiveness of such actions is reviewed after an appropriate period of time.

The systems for corrective and preventive actions are as per procedures under section 9 of this document. 
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