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CORE PROCESS – COURSE RENDERING, ASSESSMENTS AND PLACEMENTS
Scope: 
The activities associated with the core processes of the Group of Institutions, viz. Rendering the different courses, continuous assessments, conduct of examinations including year end examinations and providing placements.
References: 
ISO 9001: 2015 Clause 7.5.
Necessary controls are in place to carry out the core activities mentioned in the scope. The following aspects have been considered.

a) the availability of information that describes the characteristics of the service.
The Programme profile is made available to those who avail them, much before enrolment. A brief about the programmes is as given below.
1. MBA Programme in Vagamon: The programme is divided into four semesters (24 months), of which three months are dedicated exclusively for industry internship. The programme is affiliated to the Mahatma Gandhi University.  Successful students are awarded MBA degree by the University. This programme is offered at the DCSMAT School of Management at Vagamon. Specializations in Marketing, Finance, HR and Information Systems are offered. 
Undergraduate Programme in Vagaman: The programme is divided into six semesters (36 months) affiliated to Mahatma Gandhi University. Successful students are awarded B. Com and BBA degree by the University. This programme is offered at the DCSMAT School of Management at Vagamon. Specializations in Finance & Taxation and Computer Applications 

2. MBA Programme in Trivandrum: The programme is divided into four semesters (24 months), of which three months are dedicated exclusively for industry internship. The programme is affiliated to the Kerala University.  Successful students are awarded MBA degree by the University. This programme is offered at the DCSMAT School of Management at Trivandrum. Specializations in Marketing, Finance, HR and Information Systems are offered. 

3.  Architecture  Programme: The programme is divided in to 10 semesters (60 months) with one year internship in the fourth year and major project in the 10th semester. The programme is affiliated to Mahathma Gandhi University. Successful students are awarded B. Arch degree by the University.
4. Certificate Programme in Printing Technology: This programme based on the syllabi prescribed by the Dept of Vocational Education, Govt. of Kerala is offered at Kottayam, extended over a period of six months. Training certificates are issued to successful candidates by the Kerala Government.  

Eligibility criteria have been fixed for admissions to all the above programmes. The programme schedules are based on the regular academic calendar year of the State. 

b) the availability of work instructions, as necessary
Competences of personnel to carry out the assigned jobs have been ensured and documented ‘Modus Operandi’ for the key processes have been made available at points of use. A list of these ‘Modus Operandi’ have been provided at the end of this Manual. 

c) the use of suitable equipment
DCSMAT focuses on employing the latest techniques in Management Education, adopting the capabilities of IT. It is ensured that these are planned and provided for each of the programmes.

d) the availability and use of monitoring and measuring devices
There are no instances in any of the core processes where monitoring necessitates the use of a physical measuring device. However, systems are established to monitor and measure the effectiveness of the different processes so as to take appropriate corrective action, in a timely manner. 

e) the implementation of monitoring and measurement 
The established systems to monitor and measure the effectiveness of the different processes have been implemented and forms and formats provided appropriately to record the data and compile information in a timely manner. 

f) the implementation of release, delivery and post-delivery activities.
DCSMAT takes care to ensure that the enrolled student passes through the different stages of the selected programme, successfully completing the previous modules. The progress path is monitored and endorsed.  All the successful candidates, after passing out, get the placement services of the Group, as sought for. 

The campuses also host the respective Alumni Association, which is in the process of developing into a Center for professional and personal interactions.  

Validation of processes for the services rendered is done by ensuring that the most appropriate methodology, content, equipment, material and technology are employed by the faculty.  

Validations ensure the ability of these processes to achieve planned results.

The arrangements have also been established for these processes as applicable 

a) defined criteria for review and approval of the processes,

b) approval of equipment and qualification of personnel,
c) use of specific methods and procedures,
d) re- validation, if required, through review tests.
Records for the above are maintained.
Different stages of processes are monitored and trace-ability is ensured from student enrolment to pas out.
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