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ROLE OF TOP MANAGEMENT

Scope: 
This section of the manual describes the steps and processes  adopted by the Top  Management to ensure that all its activities are focused on the students, parents and institutions, involving all the personnel of the Organisation, with a process oriented and systematic approach. It also describes the measures taken to ensure co-relation of facts in the decision making process and the commitment of the Organisation’s personnel to improve continually in a parent-student-organisation-institutions continuum. 

References:  Clause 5 of ISO 9001: 2015.

The following systems have been established.

a) A system to ensure that the Organization has fulfilled and has made it a practice to comply with customer, legal and regulatory requirements by obtaining and regularly updating the validity of all the requirements including permissions/ licenses from the government/ university/ AICTE/ other regulatory bodies.

b) A quality policy as stated under Section 11 of this document has been formulated, authorized and exhibited at selected locations. All the involved personnel are given training to understand the crux of the Quality Policy and are advised to comply with the requirements to fulfill the policy. 

c) Quality Objectives have been set at different levels of the Organisation, in line with the Quality policy, ensuring measurability and communicated to the staff.

d) A process oriented Management Structure is established in the Organisation as depicted in the Organogram under Section 13 of this document. The functional duties and responsibilities of personnel holding different positions in the Organogram are clearly defined.  

e) A system is established to identify the needs for skill up-gradation of the personnel periodically and to ensure that the identified needs are fulfilled.  

f) A system is established, to determine, understand and meet the needs and expectations of the students, parents and institutions who seek prospective employees through campus recruitment. These are elaborated in Section 19. 

g) A system is established for conducting regular reviews to ensure the effectiveness of the quality management system.

h) An orderly communication channel has been established for the staff to communicate horizontally and vertically. The Management has accepted and promotes verbal communication, for quicker interaction. An intranet has been established to meet the academic communication requirements. Faculty as well as students are encouraged to communicate as far as possible through this intranet. Internet facility has also been provided for knowledge access and external communication. The Organisation is putting efforts to realise the dream of being a paperless institute, by establishing a MOODLE community. All internal course related and knowledge related cases are being uploaded by the Moodle members for view and interaction.
i) All employees are encouraged to come out with suggestions for corrective actions to problems of concern and preventive actions to combat potential nonconformance.
j) A Senior Member from the Management Team has been appointed as the Management Representative for the System. 
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