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PROCUREMENT & OUTSOURCING

Scope: 
The activities associated with identification, evaluation and selection of suppliers for raw materials, consumables, capital equipment, technology and services, system to monitor intending, receipt, verification and acceptance of purchased material, monitoring and evaluation of suppliers, storage of raw materials/ consumables and preservation of finished products.

References: 
ISO 9001: 2015 Clause 7.4, 7.5.5, 8.4.
PROCUREMENT OF MATERIAL

We ensure that purchased product conforms to specified purchase requirements. All users are required to fill up requirement indents indicating the nomenclature, specifications, quantity, delivery and any other specific requirements. The indents pass through a defined evaluation and approval channel, before a decision to purchase is taken. The type and extent of control applied to the supplier and the purchased product are dependent upon the effect of the purchased product on the different course deliveries.  In short, all academic material and technology come under strict quality control.
Suppliers are evaluated and selected based on their ability to supply product/service in accordance with the Group’s requirements. Criteria for selection, evaluation and re-evaluation have been established. 

Records of the results of evaluations in the form of approved supplier list and actual evaluation sheets are kept and any necessary actions arising from the evaluation are carried out.
Wherever possible, documented purchase orders are issued, which describes the product to be purchased, including where appropriate

a) requirements for approval of product, procedures, processes and equipment,

b) requirements for qualification of personnel, and
c) quality management system requirements.
The Purchase Orders are reviewed and authorized before being sent to the supplier to ensure the adequacy of specified purchase requirements.
Testing and inspection processes are in place for ensuring that purchased product meets specified purchase requirements. Where we intend to perform verification at the supplier's premises, the intended verification arrangements and method of acceptance criteria are indicated in the purchase order.

We preserve the conformity of product during internal storage and delivery to the intended destination. This preservation includes identification, handling, packaging, storage and protection.

Outsourcing of services: 

The processes to be outsourced by the Group are identified and presented to the Chief Facilitator for approval from time to time. 
In general, special subjects where internal competence is not appropriate are being outsourced from competent external faculties. The competence requirements are identified prior to empanelling the faculty and the faculty is evaluated against these requirements.

In the case of other services, after approval by Chief Facilitator, the user selects the agency for outsourcing, ascertaining the capability of the Agency to meet the requirements. The names of agencies, to whom processes are outsourced, is maintained by the individual institutions, in the list of approved outsourcing partners.
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	List of Approved Suppliers

List of approved outsourcing partners

Supplier evaluation/ re-evaluation

List of External Faculties

External Faculty evaluation records

Purchase orders

Purchase register

Stock register
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