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QUALITY OBJECTIVES

Scope : 	Areas of focus where DCSMAT performance need to continually improve for achieving enhanced satisfaction of the student/ parent/ associating organizations. 

References:	ISO 9001: 2015 clause 5.4

We have ensured that, consistent with the quality policy, measurable quality objectives are set, ascertaining their current values and where available benchmarking them against industry standards. The quantitative targets to be achieved over time frames are as per table given below.

We have also ensured that processes are identified and planned to meet all the requirements of the system and achievement of quality objectives. Arrangements are inbuilt to ensure that changes in either planning or implementation are monitored to maintain the integrity of the system. 

Base value, target value and time frame will be discussed in management meeting and respective department meetings.






	Sl. No
	Quality Objective
	Applicable institution
	Achieved in 2018 (As on 20th April)
	Targets for 2019
	Achieved in 2019 (As on 30th April)
	Targets for 2020 

	1
	To improve the average salary of students
	SM, MST BS
	4.00 lakh/anum
	4.00 lakh/anum
	3.00 lakh/anum
	4.00 lakh/anum

	
	
	UG B. Com/BBA
	2.5 lakh/anum
	2.5 lakh/anum
	2.00 lakh/anum
	2.5 lakh/anum

	2
	To improve the number of companies availing placement services from DCSMAT
	SM, MST
	37
	45
	36
	40

	
	
	BS 
	
	
	
	

	
	
	 
	
	
	
	

	
	
	UG B. Com/BBA
	5
	5
	5
	5

	3
	To increase the number of International Placements
	SM, MST
	1 (3 on process)
	5
	0
	5

	4
	To improve the Pass percentage of the students
	SM
	100%
	68%
	100%
	16-18 BatchS1 -56%, S2 45%

	
	
	
	
	
	
	

	
	
	MST
	100%
	98%
	100%
	15-17 Batch S1 77%, S2 78%

	
	
	
	
	
	
	

	
	
	BS
	NA
	NA
	NA
	NA

	
	
	
	
	
	
	

	
	
	UG B. Com/BBA
	100%
	72
	100%
	B Com 63%, BBA 56%

	
	
	PS
	100%
	96%
	100%
	95%

	5
	To improve the average marks scored by the students for Term End Exams
	SM
	100%
	100%
	100%
	67%

	
	
	 
	
	
	
	

	
	
	MST
	100
	100%
	100%
	76%

	
	
	 
	
	
	
	

	
	
	BS
	NA
	NA
	NA
	NA

	
	
	UG B. Com/BBA
	NA
	NA
	NA
	58%

	
	
	PS
	90%
	92%
	95%
	92%

	6
	To improve the number of cases used for a course
	SM, BS,                   MST
	2 cases
	2 cases
	2 cases
	10

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	7
	To improve the number of papers presented by the faculty members in National seminars/international conferences
	SM, BS,                   MST
	7 papers
	3 papers
	7 papers
	6

	
	
	
	
	
	
	

	8
	To improve the number of papers presented by the students in seminars
	SM, BS,                   MST
	5
	2
	5
	01 (In Process)

	
	
	
	
	
	
	

	9
	To improve the number of competitions (Management fests, quizzes etc.) participated by the students 
	SM, BS,    MST
	22
	28
	25
	15

	
	
	UG B. Com/BBA
	6
	6
	6
	5

	10
	To improve the number of prizes won by the students in various competitions
	SM, BS, MST
	55
	52
	55
	34

	
	
	UG B. Com/BBA
	7
	5
	7
	3

	11
	To improve the number of community development programmes conducted in an year
	SM, BS,MST
	12
	10
	12
	10

	
	
	UG B. Com/BBA
	
	
	
	

	12
	To improve the number of articles published by the faculty members in refereed journals
	SM, BS,  MST
	8
	3
	8
	2

	
	
	UG B. Com/BBA
	 
	 
	 
	0

	13
	To increase the number of  FDP days  during the period (organized by DCSMAT)
	SM,  BS
	5 day
	5 day
	5 day
	1 day

	
	
	MST
	6 day
	4 day
	6 day
	2 day

	
	
	UG B. Com/BBA
	NA
	NA
	NA
	NA

	14
	To increase the number of MDP days during the period 
	SM, UG B. Com/BBA BS, MST 
	8
	4
	8
	2

	15
	To increase the number of Seminar/conference days during the period
	SM, BS,                   MST
	2
	2
	2
	3

	
	
	
	
	
	
	

	16
	To Increase the average footfalls in the Library
	SM, BS,                   MST
	70/day
	86/day
	75/day
	60/day

	
	
	
	
	
	
	

	17
	To Increase the number of issues/month
	SM, BS, MST
	500
	490
	500
	350

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	18
	To increase the number of volumes/year
	SM, BS,                   MST
	3000
	3000
	3000
	3000 (+744)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	19
	To improve the digital library contents with proper distribution
	 
	 
	 
	 
	 

	
	-          Guest Sessions
	SM, BS
	30/year
	18/year
	30/year
	20/year

	
	-          Training videos
	SM, BS
	100/year
	80/year
	100/year
	70/year

	
	-          Advertisements
	SM, BS
	800/yr
	600/year
	600/year
	450/year

	20
	To reduce the mean time taken for rectifying a reported infrastructure complaint 
	Estate and Admin
	Average  48 hours
	Average  48 hours
	Average  48 hours
	Average  48 hours

	
	
	
	
	
	
	

	
	-          Others
	Estate and Admin
	48 hours
	48 hours
	48 hours
	48 hours

	21
	To improve the number of cases written by faculty in the college.
	SM, BS
	12
	6
	12
	10 (In association with Students)

	
	
	MST
	12
	4
	14
	4

	22
	To improve the number of cases written by students in the college.
	SM, BS                                      MST
	30
	10
	20
	10 (In association with faculty)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	23
	To improve the number of projects/consultancy undertaken by the institution.
	SM, BS                                      MST
	2
	0
	2
	0

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	24
	To Improve the usage of reading of Books among students. Book Reviewed / Students
	SM,MST, BS
	2/ Month
	2/ Month
	2/ Month
	2/Month

	25
	To improve the usage of E-journals among students
	SM,MST, BS
	2/ Month
	2/ Month
	2/ Month
	2/Month

	26
	To Reduce the main time taken for rectifying a reported infrastructure complain
	SM
	2 day
	2 day
	2 day
	2 day

	
	
	
	
	
	
	

	
	
	MST
	3 day
	3 day
	3 day
	3 day

	
	
	BS
	14 days
	14 days
	14 days
	14 days

	
	
	
	
	
	
	

	27
	To improve the alumni interaction
	SM,MST, BS
	4 / year
	2/year
	4/year
	3

	28
	To Reduce the time taking for announcement of result
	SM,MST, BS, PS and UG
	15 Days
	15 Days
	15 Days
	15 Days

	
	
	
	15 Days
	15 Days
	15 Days
	15 Days

	29
	To improve the exit feed back grade of institution
	SM,MST, BS, UG
	25% -       Excellent
	25% -       Excellent
	25% -       Excellent
	25% -       Excellent

	
	
	
	50% - Good
	50% - Good
	50% - Good
	50% - Good

	
	
	
	20% - Average
	20% - Average
	20% - Average
	20% - Average

	
	
	
	5% - Poor
	5% - Poor
	5% - Poor
	5% - Poor

	Note:
	SM - School of Management, Vagamon
	 
	
	
	
	

	
	MST - Management School, Trivandrum
	
	
	
	

	
	BS - Business School Vagamon (PGDM)
	
	
	
	

	
	PS - Printing School
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