	Quality Management System Manual

of

CUSTOMERLINE (P) LTD, KOCHI


	Quality Management System Manual


	[image: image1.png]DCSMAT

D G School of
Ma






	Section 24 Page : 1 of 2



LIST OF PROCESSES AND MODUS OPERANDI
	Sl. No
	Process
	Modus Operandi Id. No
	Modus Operandi Revision status
	Process owner

	1. 1
	Admission
	DCSMAT/ CO / ADM / MO 001 / 1.0
	1.0
	Admission coordinator

	2. 
	Batch Co-ordination
	DCSMAT/CO/BCO/MO 001
	1.0
	Batch Coordinator

	3. 2
	Course Design
	DCSMAT/CO/CDN/MO 001
	1.0
	Coordinator -PGDM

	4. 4
	Course Planning & delivery 
	DCSMAT/CO/CPD/MO 001
	1.0
	Batch Coordinator

	5. 5
	Examinations
	DCSMAT/CO/EXM/MO 001
	1.0
	Coordinator-Exams

	6. 
	SOP
	DCSMAT/CO/SOP/MO 001
	1.0
	Coordinator -SOP

	7. 
	Common Presentations
	DCSMAT/CO/CPN/MO 001
	1.0
	Coordinator – C Prsn.

	8. 
	Clubs
	DCSMAT/CO/CLB/MO 001
	1.0
	Coordinator-Clubs

	9. 11
	Library
	DCSMAT/CO/LIC/MO 001
	1.0
	Chief Librarian

	10. 12
	IT Services
	DCSMAT/CO/ITS/MO 001
	1.0
	Coordinator - Systems

	11. 13
	Administration
	DCSMAT/CO/ADM/MO 001
	1.0
	Manager-Accounts

	12. 14
	Estate & Infrastructure 
Purchase


	DCSMAT/CO/EST/MO 001
	1.0
	Manager-Estates

	13. 16
	Public Relations
	DCSMAT/CO/PRS/MO 001
	1.0
	Registrar

	14. 17
	Placements
	DCSMAT/CO/PLC/MO 001
	1.0
	Placement Coordinator

	15. Al
	Alumni Interactions
	DCSMAT/CO/ALM/MO 001
	1.0
	Alumni Coordinator

	16. 
	DCSMAT Support Centre
	DCSMAT/CO/SUP/MO 001
	1.0
	GM Administration

	17. DCS
	DCSMAT Campus Connect
	DCSMAT/CO/SUO/MO 001
	1.0
	AIM C, CR&AA and Systems

	18. 
	DCSMAT Digital Networking System
	DCSMAT/CO?SUO/MO 001
	1.0
	CR & AA and Systems

	19. 
	DESMAT Advertisement System
	DCSMAT/ CO / ADVT/MO 001 
	1.0
	Admissions Office/Corporate Office, Kottayam  
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