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INFRASTRUCTURE PROVISION AND MANAGEMENT

Scope: 
Control and monitoring of the entire physical infrastructure needed for the effective operation and maintenance of the Quality Management System.

References: 
ISO 9001: 2015 Clause 6.3 and 6.4 

Adequate facilities including the IT infrastructure are provided to enable conformity of services to the requirements of the standard and the established QMS processes. In general, the following are considered:

Acquisition of Infrastructure

Need based identification of infrastructure is carried out and routed through a systematic channel for purchasing and verification against requirements. The basic requirements for compliance to norms set by AICTE and the Mahatma Gandhi University are monitored on a continuous basis. 
Preventive Maintenance of Infrastructure
· Daily monitoring of infrastructure is carried out by the concerned process personnel.
· Preventive maintenance of critical equipments is carried out and monitored through a Preventive Maintenance Schedule. 
· Preventive maintenance of equipments carried out through AMCs awarded to external agencies is monitored through an AMC Monitoring Chart.

Breakdown Maintenance of Infrastructure
· A Register is maintained to record all breakdowns of infrastructure.

· This register contains provision to record the date and time of breakdown, Breakdown complaint text, rectification, corrective action and any other related information.

Work Environment

Within the framework of functional requirements, we commit to ensure synergy of operating environment and the available manpower resource and aims to achieve service conformity combined with employee satisfaction.

· Self contained residential campus with an eco friendly ambience at Vagamon.

· Logistics provision.

· 24 hours wi-fi. 

· Established dress code for the staff.
· Optimum lighting to minimise vision-fatigue/ provide pleasant work experience.

· Amenities to refresh the body and soul during leisure hours.

· First aid box with appropriate first aid consumables at accessible locations.

· Ambulance/ stretcher service at Vagamon.

· Fire extinguishers at different locations monitored for periodic servicing/ re-fill.

· Smoking and liquor prohibited inside the campuses.
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