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HUMAN RESOURCE MANAGEMENT

Scope: 
The areas of the Group of Institutions, where the effectiveness of the outputs related to the intended courses, are affected by the involvement of personnel, regular or temporarily hired.

References:   
Clause 6.2 of ISO 9001: 2015
Systems are established to ensure that the adequate and appropriate competent man power is provided at different levels, in order to meet and continue to meet and where possible exceed the academic requirements and students perceptions..  

The baseline for competence requirements of the group of institutions is provided by the regulations of AICTE and Mahatma Gandhi University. However, with specific intentions to provide quality education and placements, additional competence requirements for the faculties have been created by the Group and are depicted in the Competence Requirement Matrix. During the recruitment process, this requirement matrix is also considered.  The criteria for selection and retention of the faculties and the supporting staff are based on the identified requirements for education, experience, training and skills for the job.
The effectiveness of pedagogic and mentoring exercise is monitored faculty-wise at defined intervals, specific to the courses, through a faculty evaluation and appraisal process. Competence improvement needs of faculty are identified during this stage. Based on these needs, a training calendar is prepared and adhered to. In addition to these identified needs, depending on the dynamic external and internal factors, non- programmed training programmes are also arranged for the faculties. Records of all competence improvement/ training programmes and the effectiveness evaluation records are maintained.    
A master list of faculty members with their qualifications, experience, training and skills are available. Training has been identified as one of the key competence improvement methods. Suitable need based training programmes are arranged for the supporting staff of the group to ensure that the quality improvement process get supplemented by their enhanced effectiveness. Records of these activities are also maintained.

Whenever any of the services are outsourced or the course rendering process is managed by external faculties, the concerned personnel pass through a process of evaluation, for which the acceptance criteria are educational qualification, experience, training, skills, proficiency and the standing in the profession. Records are maintained as follows. 
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