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QUALITY PLANNING ACTIVITIES 

Scope: 
The planning of activities of the Group of Institutions, which has got an impact on the quality of services. 

References: 
ISO 9001: 2015 Clause 7.1
The Group of Institutions as a whole and the individual units separately have developed plans for the successful daily operation and continual improvement of the processes required for the provision of quality education, smooth conduct of examinations, overall development of the students, and placements with esteem value. We have also ensured that these plans are consistent with the requirements of the other processes of the quality management system.

A1. The requirements for these are identified as follows:

1. Availability of qualified and competent faculty.

2. Availability of personnel for carrying out the support functions.

3. Availability of appropriate infrastructure (both hardware and software).

4. Availability of industry standards and specifications.

5. Specific methodologies for planning, monitoring and corrective actions.

6. Specific methodologies for reviews and approvals.

7. Specific process for ensuring continuous compliance to legal and regulatory requirements. 

A2. Quality objectives for the processes are periodically identified and monitored for improvement.

B. 
The above processes have been established and wherever felt necessary documented ‘Modus Operandi’ have been maintained.

C. 
Constant monitoring of the processes are planned and before implementation, verified validated and confirmed, through deliberations, actual practice and mock activities.

D. Records needed to provide evidence that the realization process and resulting service meet requirements are identified and maintained by respective process owners. 
The outputs of this planning are within the level I, II and III documentation explained in section 9 of this document.
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